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A. CALL TO ORDER
 
The meeting was called to order at 4:30 p.m. 
 
 
Action, Procedural: 1. Roll Call
 
In attendance at the meeting was Cathy Krupko and Jonathan Swift.  Also in attendance was Dr. Shreffler, Dr. Main, and Mr. Swisher. 
 
Action: 2. Adoption of Meeting Agenda - Cathy Krupko
 
 
Recommended Action: Recommend that the Marlington Local Board of Education adopt the following agenda for February 8, 2022.
 
 
 
 
B. NEW BUSINESS
 
Action: 1. Discussion of Use and Cost of Facilities
 
High School: 
Built in 1964;
$3 million on HS roof (2020 or newer quote);
Use of PlugSmart: gather the general contractors; 
water in building from freezing; 
Dr. Mike to check on Floor damage in an English room 
Auditorium - needs replaced (later project) Add new seats; Add AC 
Four roof top units; $200,000 - Would like the dates of the units 
Moulin Center Roof - Roof; Community Center - is that still a general plan? Dan:  We shut down during COVID and did not reopen.  Mike to get amount for a.m. and p.m. Moulin
center stipends 
 
Horticulture Roof; Doors; 3 Units; Doors 
 Middle School:  Air Quality Test; One unit - already ordered. 
 
Transportation: 
Underground Storage Tank  - change to above ground  Dr. Mike to get a cost for tanks.  
 
Dr. Main to check on Consortium pricing for Diesel Fuel Pricing. 
 
Marlboro:  
Doors; 3 roof top units; 
 
 
Lexington: 
Waste Water Treatment Plan 
(Possible running of sewer)  - Dr. Mike to have someone look at that project; Municipality and Government joint projects; Dr. Mike to look into this - 
Abatement of Asbestos 
 
 
Washington: 
Wicking - Lentals; 



Plumbing and Restrooms 
 
 
District: 
 
 
Athletics:  PI - $25,000 year 
Track -- Rubber 
Softball Scoreboard; Hitting barn 
 
 
 
Board requested the amount in PI; Next five years - projects with dates and funds available.
 
 
 
Heat at Marlboro:  waiting on parts; 
5.27 million in renovations 
 
Priority List
Time Line 
Tours of Buildings 
Spreadsheet 
 
Al at the next meeting 
 
 
 
C. ADJOURNMENT
 
Action: 1. Adjourn
Recommended Action: Motion to adjourn
Meeting adjourned at 5:47 p.m. 
 
 
 


