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The Marlington Board of Education met in an Emergency Session on August 3, 2021 at 5:00 p.m. at the Marlington High School

A. CALL TO ORDER

Carolyn Gabric, Board President, called the meeting to order at 5:03 p.m.
Those present and answering the roll call were:

Carolyn Gabric

Josh Hagan

Karen Humphries

Scott Mason

Matthew Misch

Josh Hagan moved to adopt the agenda for September 3, 2021. The motion was seconded by Karen Humphries.

Carolyn Gabric Yes

Josh Hagan Yes
Karen Humphries Yes
Scott Mason Yes

Matthew Misch Yes

B. NEW BUSINESS
Building Projects
Guest Speakers included Scott Brennan, Dave Zahala, and Will Lytwyn

e Plug Smart presented an overview of the project:
o Poject initial Completion date October 10; Delays include weather, material shortage
o Washington roof complete, waiting power and HVAC installation; running two crews
o Lexington classrooms complete; decking replaced; Began cafeteria roof today; other work next week; finalize power
close to end of project.
o Lexington timeline for completion two weeks;
e Dr. Shreffler:
o Lexington - 500 sq meters of ceiling needs repaired; increased chance of additional ceiling situations during roof
work;
o BOE should plan and address small portions of abatement at Lexington until complete
e Board Discussion:
o Mask Mandates; Safety of Children; Possible causes for ceiling could be humidity, heat, and past leakage
o Delay of opening Lexington; abatement; and future asbestos inspection

Opening Plan

Discuss:
e Dr. Shreffler:

o Presents contingency plan; reviews communication plan; used 11 vacant classrooms for students; 5th grade students
to Middle School; Social distancing in place;

o Please with the administrative team; plan allows for "what is best for kids -- to be in school ... safe".

o Communication received from a couple board memeber, handful of community members, and some teachers;
Association surveyed teachers with 36 responding -- results are 88% return in person and 12% prefer remote
learnign.

Board:

Community Comments

Two community members spoke to the board on the topic of opening plan. Video posted on Board of Education website.

Board Discussion

Board Discussion:
e Mask mandate and Choice; enforcement of mandates; Dr. Shreffler and the Administrative Team will monitor the situation;



ADJOURNMENT

Scott Mason moved to adjourn the meeting. The motion was seconded by Josh Hagan.

Carolyn Gabric Yes

Josh Hagan Yes
Karen Humphries Yes
Scott Mason Yes

Matthew Misch Yes

The motion passed.
Time: 6:18 p.m.

Carolyn Gabric, Board President

Dr. Patty A. Main, Treasurer



